The Strategic Prevention
Framework (SPF)

is a planning model to support coordinated, comprehensive,
data-driven planning and accountability. The resulting plan

should build on knowledge and experience over time, and : -

lead to measurable outcomes and system improvements. SUSTAINABILITY
It is provided by the Substance Abuse and Mental Health ' AND CULTURAL
Services Administration (SAMHSA). - COMPETENCE

There are five steps developed to organize prevention
strategies and objectives for change:

ASSESSMENT

The assessment phase helps define the problem or the issue
that a project needs to tackle. This phase involves the collection of data to:
e Understand a population’s needs
e Review the resources that are required and available
¢ |dentify the readiness of the community to address prevention needs and service gaps.

CAPACITY

Capacity building involves mobilizing human, organizational, and financial resources to meet project
goals. Training and education to promote readiness are also critical aspects of building capacity. SAMHSA
provides extensive training and technical assistance (TA) to fill readiness gaps and facilitate the adoption
of science-based prevention policies, programs, and practices.

PLANNING

Planning involves the creation of a comprehensive plan with goals, objectives, and strategies aimed at
meeting the substance abuse prevention needs of the community. During this phase, organizations
select logic models and evidence-based policies and programs. They also determine costs and
resources needed for effective implementation.

IMPLEMENTATION

The implementation phase of the SPF process is focused on carrying out the various components of the
prevention plan, as well as identifying and overcoming any potential barriers. During program
implementation, organizations detail the evidence-based policies and practices that need to be
undertaken, develop specific timelines, and decide on ongoing program evaluation needs.

Evaluation helps organizations recognize what they have done well and what areas need improvement.
The process of evaluation involves measuring the impact of programs and practices to understand
their effectiveness and any need for change. Evaluation efforts therefore greatly influence the future
planning of a program. It can also impact sustainability, because evaluation can show sponsors that
resources are being used wisely.
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